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+9 U8 : Group Kick-off, Individual Deep Dive, 1:1 Mentoring
LT TaUE
Session with Start2 team to understand the startup and it's goals
Individual Deep Dive for European expansion, discuss strategy and needs for the

program

Session with a dedicated expert mentor to discuss market
1:1 Mentoring feasibility for European/German scene and discuss next steps of
building an entry strategy
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- Welcome & Intro
DAY 1 - German/EU startup Ecosystem Intro
(2024. 11. 27.()) - German Business Culture Workshop
- Investor Pitching clinic & 1:1 Pitching coaching

DAY 2 - IR Demoday
(2024. 11. 28.(%)) (S 22E 2AH LY ™= MOILE HA 29)

- EU & German Regulatory Workshop

DAY 3 - Public and Private Support Program in Germany
(2024. 11. 29.(8)) - Fireside chat with Startups that participated in Germany program
- Fireside chat with German Mentor in Korea
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Germany/Europe Startup
Ecosystem Introduction

Overview of the startup ecosystem players and trends, in

technology, innovation and investment.

German Business Culture

Basics of business etiquette and communication, essential to
conducting projects with German counterparts

Investor Relation Pitching
Clinic + 1:1 coaching

Explaning the difference in IR pitching in Europe, how to convey
the message successfully to potential investor, what to focus on
when presenting the product and solution

EU/Germany Regulatory
Workshop

Basics of business laws and regulations, especially when it comes
to import/export, setting up business entity and contracts with
local counterparts and regulations adequate to relevant industries

German Public and Private
Support Programs

Government and private initiativesthat support entrepreneurship
and startups in Germany — how to apply, manage and navigate

Fireside Chat with startups

A panel discussions with 2-3 startups that have participated in
previous Start2's Germany programs, about their experiences,
lessons learned and plans for the future

Fireside Chat with mentors

A panel discussion with 2-3 German mentors about opportunities
in Germany and Europe for Korean startups
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13:00 - 13:05('5)

Opening (Introduction & Welcoming)
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16:05 ~ 17:00('55)

Closing Marks & Meet-up (Networks)
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