
Research and Development Plan (Statement of Work)

1. Project Summary
	Program
	Gyeonggi AI Global Frontier Network Initiative 
(International AI Joint Research Program)

	Project Title
	Korean
	

	
	English
	

	Subject Area
(Please choose one subject area (field))
	1. Balanced Development
2. Safety
3. Welfare
4. Transportation
5. Administration
6. Others (            )

	Principal Investigator(PI)
	Name
	Full Name
	Organization
	Full Name

	Co-Principal Investigator(Co-PI)
	Name
	Full Name
	Organization
	Full Name



1.1 Project Objectives (Alignment with Program Objectives)
	▪ Relevance of the startup’s core activities to applied AI or deeptech
▪ Interest in both research collaboration and international market expansion



1.2 Project Description
	



1.3 Expected Outcomes
	



2. Project Schedule and Milestone
2.1. Schedule
	Phase
	Objective
	Description

	Phase 1
	
	

	
	
	

	Phase 2
	
	

	
	
	

	Phase 3
	
	

	
	
	



2.2. Project Milestone
	Work Plan
	Phase 1
	Phase 2
	Phase 3

	
	1/4
	2/4
	3/4
	4/4
	1/4
	2/4
	3/4
	4/4
	1/4
	2/4
	3/4
	4/4

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



3. Research Capacity - PI and Institute
3.1 Research Readiness
	▪ Clearly identified technological challenge or research question
▪ Potential to collaborate with academic partners in Quebec (IVADO, ÉTS)
▪ Openness to co-develop a short-term research mandate with PhD-level support



3.2 Market Readiness
	▪ Demonstrated market traction or validation in the home country
▪ Maturity of the product or solution
▪ Clear internationalization strategy and interest in North American expansion





3.3. Team and Execution Capacity
	▪ Commitment and availability of key team members during the full program
▪ Ability to operate in English in a professional, research, and business context
▪ Flexibility to engage in hybrid (remote + onsite) formats




4. Research Exchange Plans
4.1. Background and Necessity of Collaboration
	



4.2. Strategic Fit and Motivation
	▪ Strong rationale for participating in the Canadian innovation ecosystem
▪ Motivation to establish long-term partnerships with Quebec-based institutions and stakeholders
▪ Potential for sustainable collaboration beyond the program




4.3 Workload Distribution and Implementation Plan
	



5. Budget (Korean Side)
	Category
	                          Year
Category
	Main Institute
	Co-Institute
	Total

	Direct Expenses
(K=E+I)
	Personnel Expenses
	Internal
	Unpaid
	
	
	

	
	
	
	Paid
(A)
	Cash
	
	
	

	
	
	
	
	In-kind
	
	
	

	
	
	External
	Unpaid
	
	
	

	
	
	
	Paid
(B)
	Cash
	
	
	

	
	
	
	
	In-kind
	
	
	

	
	
	Administrative Assistant(C)
	
	
	

	
	
	Student Assistant(D)
	
	
	

	
	Sub Total (E=A+B+C+D)
	
	
	

	
	Activities(F)
	
	
	

	
	Materials(G)
	
	
	

	
	Research Allowances(H)
	
	
	

	
	Sub Total (I=F+G+H)
	
	
	

	Indirect Expenses(J)
	
	
	

	Total Expenses(L=K+J)
	
	
	




1
