Joint Startup Support Project Plan

ITECH Startup Support Program for Foreign Students 2025]

X Delete words in ‘blue’ and submit th

| . General Information \

1. Basic Information

e document in black.

Company Type

[0 Prospective Entrepreneur

[0 Start-up Company (3 years

e A below)
Type Student Status DNaFt?;ign [ Overseas Korean [0 Other
Appl Company Ne?me
icant Representative Contact Person
Stztu Email Mobile
Home Address
For Startup Company Only
Company Name Item
Business Registration
Number
Com | (Corporate Registration Startup Date
pany Number)
Stitu Sales (2024) (million won) Mobile Phone
Number((zaézir)nployees 00 persons Website httpsy/

Other Achievements

Export/intellectual Property Rights/Certification/Awards, etc.

Location

2. Application Status

Startup Item Name

Technology Field

[0 Manufac

turin

0 Knowledge Services [ Convi
Machinery/Materials [ Electrical/Electronics [J Bio

ergence [
/)

othing OJ

Environment/Energy [0 Crafts/Design [ Others

Project Objectives

(Goals within the project

period)

. Name of

Required Budget | Support Amount Self-funded oo
Support Program (KRW) (KRW) Amount (KRW) ('gg}';;;gg;)
Smillion
Prototype Production (SE%(;T ic|>?1) %%%Tﬁcl)%) (Self—{;JETd)ed #

0000
0000
0000

Total




3. Team Members (Foreigners)

Name Position

School Major
Resident Registration

Nationality Number or Alien

Registration Number

Visa Mobile

Email

4. Overview Il. Startup ltem Current status \

¥ Introduction: Briefly describe the main features, such as core functions, consumer base,
and place of use.

X Analysis of competing products or services: Briefly describe the main features and
differentiating factors from competing products (similar products).

3¢ Domestic and overseas target markets: Briefly describe the domestic and overseas
target markets and sales strategies.

¥ Images: Insert reference photos (images) or design drawings that illustrate the features
of the item.

Background
and Demands

Introduction

Preparation
Status and
Future Plans

Images

< Photo (image) or blueprint title > | < Photo (image) or blueprint title >




5. Technical Feasibility

5-1) Technology Overview

| % Describe in detail the technology of the product or service for which you are
" applying.

5-2) Technology Differentiation and
a)

ipal-i-+

compete with the product or service for which you are applying, and how it is
differentiated.

% Describe’in detail the technology of domestic and international items (companies) that

o

Ill. Business Promotion Plan \

6. Business Model (BM) and Differentiation

Foreign.Students' . Participation..and.-Contribution
% If a foreign student is hired as a co-founder or executive to carry out this project,
specify their roles (orﬁanizational chart), level of participation, and overall contribution to
the company's growth.

% Additional information on their roles and duties in the support project is also
required.

9. Commercialization Fund Utilization Plan

X The project costs shall be allocated autonomously by the founder, and the basis for
calculation shall be described so that the necessity of the costs and the appropriateness
of the amounts can be determined when calculating the funds.

¥ However, the funds cannot be used for lease deposits, office rent, representative
personnel expenses, damages, liquidated damages, value-added tax, purchases of assets,
or purchases of various souvenirs.

(Other items are allowed except the items above)

< Business Funding

% Describe the degree of differentiation of the revenue model by securing a product
(service) sales method, repeat purchase, and sustainable growth business model (BM),
and the concreteness and differentiation of the product(service) promotion and sales
strategy.

Total (business expenses) Government Grant Founder's contribution
(100%, VAT excluded) (within 100%) (10% or more, cash)
KRW 220,000,000 KRW 200,000,000 KRW 20,000,004

7. Business Promotion Strategy and Performance Plan

< Detailed Budget Plan

Amount | Remar

Item Calculation Basis ks
(KRW)

X Describe in detail the market entry strategy, methods, implementation period, and
| sales strategy, methods, implementation period, etc.

Total




10. Project Implementation Plan

¥ Example of implementation timeline: Market research, BM development, technology
development, patent application, marketing, establishment of a corporation, etc. Please
provide details on the future implementation timeline.

Attacl11ment ‘ Consent Form for the Collection, Provision, and Use of Personal Information

Consent Form for the Collection, Provision, and Use of Personal Information

Implementation details Implementation period Details

X Goals and achievement plan within the agreement period (until December 26, 2025)

1. To identify individuals participating in the "TECH Startup Support Program for Foreign
Students 2025," we collect and manage personal information, including identification
information (resident registration number, etc.) assigned to identify individuals, through
computer networks as follows.

A. Purpose of collection and use

@ Matters related to selection

@ Matters related to the agreement conclusion, modification, and evaluation
Q@ Matters related to tracking and management of business outcomes, etc.
B. Items to be collected

Name, resident registration number or passport number, telephone number, work
address, home address, email address, fax number, educational background (school,
major, derqree, field of studc?/, etc.), work experience (period, position, etc.), participation
rate in all’ government-funded projects currently underway, etc.

C. Retention and use/provision period of personal information

Upon completion of the project, and until the purpose of the collection and use of A
items is fulfilled.

2. In order to Farticipate in the “TECH Startup Support Program for Foreign Students
2025," personal information, including identification information (resident registration
number, etc.) assigned to identify individuals, is required, and Gwangju Metropolitan City
and the operating a%enc shall protect the personal information provided by participants
in accordance with the "Personal Information Protection Act.

3. Gwangju Metropolitan City and the operating agency will process personal information
appropriately within the scope necessary and will not use it for any other purpose.
Participants who have provided personal information may request to view or modify the
personal information they have entered at any time.

4. | consent that the records resulting from participation in the “TECH Startup Support
Program for Foreign Students 2025" may be provided for the purpose of selecting and
managing appropriate recipients for welfare and support programs implemented under
other laws and regulations.

5. Applicants have the right to refuse consent to the collection, use, and provision of
personal information. If consent is denied, the applicant must submit the required
documents directly or may be restricted from participating in the program.

6. | consent to provide the personal information (including resident registration number)
as specified in the above items.

00,00, 2025

Applicant: (Signature or seal)

Name

Resident registration
number

Contact No.

Address

Form for personal information and signature of a representative of the participating
company (delete this before submission)

~ 6 —




Attachment SME Integrated Management System .
2 Jt sirent E%'ilE‘ci?d’r{‘,hﬁsé’gﬁ‘&'PFb\ﬁEPa’ﬁsmaﬂfbyﬁf &iBarsomibinfaration

@ Collection and use

Analysis of the effectiveness of support provided to companies
Purpose of o -
Collection and | Participating in SME policies
Use Efficiency of SME support programs (satisfaction survey)
Business location, industry, sales, paid-in capital, total assets, total
liabilities, operating income, net income, date of establishment, date of
Items to be closed days, date of closure, electronic invoice issuance amount, electronic
coIIecteg and payment amount, general research and human resource development
use expenses, cash receipt, credit card payment, reported export item name,
item number, total reported amount, destination, and reporting date
Support history information (phone number, email, etc) for the purpose of
conducting a satisfaction survey on SME support programs
Agency of
Col ecl}L%n and |- Ministry of SMEs and Startups

Period of ; ok
) ] ears prior to participation in SME support programs to
Collection and - SHelES3 r participation
Company

) - Tax information from the National Tax Service and the Customs
Information to be |Service

destructed

- Phone numbers, email addresses, etc., that can identify individuals

X - Establish a destruction plan and destroy the informatjon without
Destruction |delay within 30 days after the period of collection and use has
Procedure and |expire

Method - Permanently delete the information in a manner that makes
restoration impossible

| consent to the collection, use, and provision of my compan?/ information for the
purposes stated in this consent form and to the institutions listed above.

X This consent form is collected within the scope of the agent's authority while
disclosing the fact that he is acting for a principal under Article 114 of the Civil Act, and
is received on behalf of the competent ministry and implementing agency of this
program for the efficient operation of the SME support program.

X You have the right to refuse to consent to the provision of company information. If
you refuse to consent, you may be restricted from customized services provided by the
support program
00, 00, 2025
Company Name
Representative (Seal)

m Agreement of Integrity (Promise of Performance)

'TECH Startup Support Program for Foreign Students 2025 |

In relation toABrEMEntof.lntegrity, (Bromiseiaf Parfarmangs) ations, and

institutions) deeply recognizes that transparent corporate management and fair

administration free of corruption are crucial to social development and national
competitiveness, and we promise to comply with the values of integrity and human
rights management in the course of our cooperation and work with  Gwangju
TECHNOPARK and to fulfill the following matters faithfully.

1. We will comply with laws and principles in all business operations and take the lead
in preventing corruption and realizing an honest society.

2. We will not request, promise, or accept gifts, entertainment, or other benefits
(including providing unfair employment to relatives) from related employees.

3. We will avoid conflicts of interest in business operations and comply with fair and
transparent procedures.

4. We will respect the human rights of all stakeholders and will not engage in any acts
that violate human rights, such as discrimination, harassment, or violence.

5. We prohibit all forms of discrimination in employment, respect diversity, and will not
engage in child labor or forced labor.

6. We will provide a safe and hygienic workintI; environment for our employees, comply
with domestic and international environmental laws and regulations, and strive to
protect the environment and prevent pollution.

In the event of a violation of this pledge, we will accept all legal and administrative
responsibilities and agree to contract termination and disciplinary measures.

00.00, 2025.

Pledger Information

Company

Name Address
Business .
Registration Representativ Hong Gil-dong | (Signature/Seal)
umber ©

GERIEE A

GWANGJU TECHNOPHBK
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